
ANNUAL GENERAL MEETING

Tuesday, May 26, 2020

12:00PM - 1:00PM  |  Virtual: https://us02web.zoom.us/j/85316881810

Attendees: Pam Patry, Marty Scheer, Doug Strasser, Stephanie Cooke, Jessi Campbell, Barbara Nott,
Mary Michasiw, Alanna LaHay, Isabella Izumi.

Guests: Marc Belanger, Baker Tilly, Catherine Poulton, Tanaka Chakwesha.

Regrets: NONE No Response: NONE

Item # Topic Notes

1 Call to Order By Pam

2 Approval of AGM 2020 Agenda MOTION / SECOND

3 Approval of AGM 2019 Meeting Minutes MOTION / SECOND

4 Presidents Report By Pam (located in Annual Report)

5 Executive Director’s Report By Alanna (located in Annual Report)

6 Financial Statements MOTION / SECOND

7 Strategic Plan By Pam

8 Election of Board of Directors
Member at Large
Member at Large
Member at Large
Member at Large
Member at Large
Member at Large
Member at Large
Member at Large

Treasurer
Vice-President

President

MOTION / SECOND
MOTION / SECOND
MOTION / SECOND
MOTION / SECOND

9 Motion to Adjourn MOTION:
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15th Annual General Meeting - Virtual
May 26, 2020

Attendees: Pam Patry, Marty Scheer, Stephanie Cooke, Jessi Campbell, Barb Nott, Doug
Strasser, Mary Michasiw, Genevieve Gibbons (Better Beginnings Better Futures), Ben
Vaanholt (L’Arche Sudbury), Claire Vincent (St. Gabe’s Villa).
Staff: Alanna LaHay, Isabella Izumi.
Guests: Marc Belanger - Baker Tilly SNT LLP, Catherine Poulton, Tanaka Chakwesha.
Regrets: NONE

Before the Call to Order, Pam welcomed everyone to the 15th Annual General Meeting for
Volunteer Sudbury. She then asked that everyone introduce themselves, and do a virtual
roundtable in order to know who is with us today.

Alanna LaHay: Executive Director of Volunteer Sudbury for 2 years, and excited to be here
today.

Doug Strasser: Treasurer of Volunteer Sudbury, originally from Australia and moved to
Sudbury. Now he is living and working in London, Europe.

Tanaka Chakwesha: is excited to be here, originally came into contact with Volunteer
Sudbury meeting Alanna, who helped him find volunteer opportunities, and introduced
him to Stephanie.

Genevieve Gibbons: is the Community Resource Coordinator for Better Beginnings Better
Futures. Has been a volunteer director with many organizations and loves Volunteer
Sudbury as a member. Had her first placement with the organization when she was at
Humber when it was just starting.

Jessi Campbell: is a Board Director of Volunteer Sudbury, has been involved for several
years.

Catherine Poulton: is the Wellness Coordinator at Cambrian College, was looking for a
board to be on and with Alanna in charge, she believes it is a good organization to be a
part of. She knows Alanna from her time at Cambrian College, and has done free training
for our members.

Stephanie Cooke: is the previous Executive Director of The Human League, and has been a
board Director of Volunteer Sudbury for just over a year, and is happy to be here.
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Barb Nott: has been a Board Member of Volunteer Sudbury since inception. She sits on
many boards, and is the Chair of the Senior Advisory Panel with the City of Greater
Sudbury.

Marc Belanger: the Senior Manager of Baker Tilly SNT LLP.

Marty Scheer: Vice-President of the Volunteer Sudbury Board of Directors for a year and a
half.

Isabella Izumi: Program Assistant with Volunteer Sudbury since January.

Ben Vaanholt: from L’Arche Sudbury, an organization that helps adults with disabilities. He
is the Human Resources Coordinator and a member, along with the happy recipient of
volunteers that have come through Volunteer Sudbury.

Pam Patry: President of the Volunteer Sudbury Board of Directors for 6 years.

Note: Claire Vincent was called upon to introduce, but was experiencing technical
difficulties. Mary Michasiw joined the meeting at a later time.

1. Call to Order at 12:06PM by Pam

2. Approval of April 2020 Agenda
Motioner: Marty
Seconder: Doug

CARRIED - VIA CHAT BOX AND HANDS RAISED

3. Approval of Previous Meeting Minutes - AGM 2019
Motioner: Stephanie
Seconder: Doug

CARRIED - VIA ZOOM POLL

4. Presidents Report

Pam told the attendees that the President's Report was included in the packages sent out
prior to the meeting. She explained that we have had a very successful couple of years,
and in the last year that growth has continued. We have been very lucky to have Alanna
stay with us these past two years and have seen great growth in our Ontario Trillium
Foundation Grant. Having Isabella, we are seeing that growth continue with the support of
Alanna. Pam mentioned that we also had Cassie Spagnolo as a part of the organization
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until January of this year, and had a lot of growth and development in our programming
during this time along with sending out more volunteers in the community, and reaching
all metrics with the Ontario Trillium Foundation grant.

Within the report, she wanted to emphasize that this was her last year as President of
Volunteer Sudbury, and it is her last AGM. She will be staying on as a Past President, and
joining the board in that capacity. When we get to the bottom of the Agenda, we will be
voting on a new President at that time. She has enjoyed her time on the Board, and
ironically joined and became President within two months due to shuffling. She is looking
forward to being a board member.

Pam mentioned that someone in the Chat Box said they did not receive the package.
Alanna replied in the chat to Genevieve stating that it was sent as a link with all
documents as it was too large to send as a file.

That is her President’s Report for this year, and she encourages everyone to read through
the Annual Report in order to see our projects, programs, and events from the past year.

Doug explained that before we move on, he is sure we will do something more
appropriate and have a separate event for this, but just a quick thank-you to Pam. He has
only been a part of the Board of Directors for the past 2 plus years, and his time working
with her has been fantastic. He hopes she isn’t going anywhere yet - it was really great to
work with someone so passionate and driven, while being relaxed. Her Presidency has
really pushed that culture into Volunteer Sudbury and he believes that is also why we see
more people join, and contributes to the success we have had in the last few years. He
hopes to see her continue as a Board Member for a little longer.

Pam thanked Doug.

5. Executive Directors Report

Pam asked if Alanna had anything she would like to say from the Executive DIrectors
Report.

Alanna explained that also in the Annual Report that was sent as a link with documents
prior to the meeting, there is also the Executive Directors Report. She echoes the success
we have had in 2019 by Pam. We had some amazing events and programming, along with
new endeavours that we took on, and amazing summer students and volunteers that have
contributed to our success. She noted that she would like to thank our Board of Directors,
partners, donors, and members for their support, as without it, we would not be successful.

Alanna stated that there were a few metrics she wanted to note that echo our success this
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year. Including that we directly, and indirectly impacted over 1000 individuals with
volunteer matching in 2019. Although volunteer matching is a core program, Alanna
mentioned that we saw over double the amount of organizations becoming members to
utilize our services. She further explained that our organization is essential in our
community, and has existed for 14 years as of 2019. With 2020 being the 15th Anniversary,
she is excited to continue growth through strategic planning, setting goals for
development, and further sustainability of our organization.

Alanna said thank you for your support, to our amazing board directors and those looking
to join our board of directors; along with our members who continue to help us thrive by
taking volunteers that want to make a difference in our community.

Pam said thank you to Alanna and believes it is a great partnership between the board of
directors, volunteers and members that continue to help us grow in the community. Pam
further explained that it was a fabulous year in 2019, that grew out of an amazing 2018, and
she has no doubt that even during these uncertain times, we will continue to grow. She
gave her thanks to Alanna and Isabella for adapting to continue to operate today.

6. Financial Statements

Pam said that next is the financial statements of Volunteer Sudbury. She stated that we
had a great year for that, and we have Marc Belanger from Baker Tilly to walk us through
these statements so they can be approved.

Marc said that he will cover them relatively quickly. He started by explaining the
Independent Practitioner’s Review Engagement Report which is a requirement of Baker
Tilly as the reviewer to provide in these financial statements. He said that a review was
completed as of December 31, 2019. He said a few key paragraphs include the
Management’s Responsibility for Financial Statements, and that it is the responsibility of
management to provide these statements in accordance with the Canadian Accounting
Standards. As the practitioner, Baker Tilly’s responsibility is to provide a review on these
statements. Marc explained that the Review Engagement is a little bit less than an Audit,
but it does have some important pieces of information including accounting procedures,
comparing numbers from the last couple of years, as well as inquiring with management.
The key paragraph in this report is the conclusion, which states that based on the review,
nothing has come to their attention that causes us to believe that the financial statements
do not present fairly, in all material respects, the financial position of Volunteer Sudbury as
of December 31, 2019. So, it is a clean conclusion which is what you like to see with
Financial Statements, and have been dated April 21, 2020 which is the approval date by the
Board of Directors at the last Board Meeting.

In the next few pages, a Statement of Financial Position is included. Marc explained that as
of December 31, 2019, Volunteer Sudbury had cash in the amount of $97,703 along with
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some amounts on Accounts Receivable which was majority HST Rebates in the amount of
$1871.  After Liabilities including accounts payable and accrued liabilities, along with
deferred revenue (funds not spent as of yet), Volunteer Sudbury had Net Assets of $27,352.

After reviewing this portion of the Financial Statements, Genevieve from Better Beginnings
Better Futures asked why an audit opinion is not expressed on these financial statements.
Marc explained that it was a great question, and it is a Review Engagement, not an Audit.
Audits have an increased assurance, and usually associated with an opinion, not a
conclusion. He said that based on the primary users of these financial statements, with the
primary being the Board of Directors as well as the Ontario Trillium Foundation, because of
the levels of revenues and requirements of the major funder, a Review Engagement is the
required level as opposed to an Audit. It has a few benefits including less work, which
means less fees associated with the report however there is still a limited assurance
attached to that. Genevieve stated that that answered her question.

Marc continued to the next page, in which he described the Statement of Operations and
Changes in Net Assets. $137,245 was the total revenues for the year of 2019. The majority of
the breakdown of funding is from Grants including Federal, Provincial, and Municipal
through the City of Greater Sudbury along with some other sources. He also included that
the Donations and other public support totalled $10,343, and registration fees was just
below $3500. Marc then explained that the total expenditures for the year was $128,255.
After all line items are included, Marc stated that the excess of revenues over expenditures
was $8990.

After this, Marc went to the Statement of Cash Flows, and explained that this is simply a
summarization of the receipts for the year and amounts paid. He stated that the Cash at
the end of year was $97,703, and they started the year with $87,677.

Finally, Marc concluded with the final pages in the Financial Statements, which included
the Notes to the Financial Statements. This area gives more information on the operations
of Volunteer Sudbury, accounting policies and how those are adopted which continues on
for a few pages. He explained that the Deferred Revenue note is additional information for
the users of these statements. He mentioned that the last note is worth mentioning, which
is a standard paragraph being added to financial statements during this time regarding the
COVID-19 global pandemic, and that there may be adverse impacts to the organization's
financial performance.

Pam thanked Marc, and opened the floor for any questions about the Financial Statements,
with either Marc or Doug as Treasurer to respond.

Pam mentioned that there was a question in the chat box by Genieveve of Better
Beginnings Better Futures. Genevieve said that she chatted briefly with Alanna before the
meeting about this question, and she has been on several boards before. She asked about
the increase in $10,000 that Volunteer Sudbury was able to get over 2019, which is great,
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but wanted to know how it is decided what line items these funds go to. She understands
there are cost increases. She wants to know how it is decided for it to be distributed.

Pam asked Doug if this was something he wanted to talk about, and he said yes. He said
that Alanna can probably give you a much better detailed answer on this, but it depends
on where the funds are coming from and what the requirements are. He explained that
some funds that we get are like blank cheques, and we have more freedom to spend it in
areas we require to operate and optionality for how we utilize it, while others alike to
Ontario Trillium Foundation which is majority of our funding, has specific areas that we can
spend the allocated monies as it goes towards specific metric goals. Genieveve explained
that she has been in nonprofits, and it is the same at Better Beginnings Better Futures.

Genieveve said she has a follow-up question, and said that she read in the minutes from
last year that we had 90% of income from one source and that we were hoping to get
more, and asked if we were successful in that. Doug said that Ontario Trillium Foundation is
the grant in which we receive 90% of our funding which is what we were referring to. It is
to end at the end of this year, but will be extended a little further due to COVID-19.
Essentially as of now, we are starting to diversify by increasing membership and it is
essentially a key goal from a financial perspective for Alanna to look for more funding, or
continuous funding. He said that there are a few ways we can do that, including applying
for grants, getting sponsors, and also that the program we have done with Ontario Trillium
Foundation; we are proud of the work we have done’ and hope to make it more of a
sustainable thing. However, with COVID-19, things have changed, but we are trying our
best. As of right now, no, we do not have funding lined up at this time, but are being
proactive and taking the right steps. We have full faith in our team to get this done, but it
is a tough time. Genevieve said that better beginnings is in the same boat, and she thought
maybe from 2018-2019 there had been a difference. Doug said that yes we do have funding
for this year, from Ontario Trillium Foundation and other sources. Genieveve said
thank-you, that is great.

Pam asked if there were any further questions at this time regarding the financial
statements.

Doug said that if there are no questions, he would like to quickly do a shout-out to Marc,
he joined us about a year and a half ago to 2 years ago, and wants to thank him for his
time. Since we started working with him, and Baker Tilly, our understanding of our
financials has improved immensely and the time he takes to prepare and come to these
meetings is great, and Doug thanks him very much. Marc answered with a thank you.

Pam opened the floor for any other questions, and said that if there are no more questions
we will put it to a vote.

MOTION: To approve of Volunteer Sudbury’s Financial Statements as presented for the
2019 year as prepared by Baker Tilly SNT LLP.
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Motion: Marty
Second: Jessi

CARRIED - VIA ZOOM POLL

MOTION: To approve of Baker Tilly SNT LLP being the Financial Practitioner for 2020
Motion: Doug
Second: Marty

CARRIED - VIA ZOOM POLL

7. Strategic Plan

Pam explained that this is just to let everyone know that over the last six months,
Volunteer Sudbury has been working on a new Strategic Plan. The plan before COVID-19
was to launch it at our Annual General Meeting to celebrate our 15th Anniversary and our
growth. We have had a slight change in plan, and we have been working really hard to
develop that Strat Plan including where we want to go, what 15 years looks like as a
Volunteer Resource Centre, and what it looks like in the future. We have been working
with Jack Miller who facilitated this process, and you will see in the coming months or
sooner a launch of this strat plan. Hopefully, she said, we would be able to have everyone
together soon to have a strategic plan launch - certainly more will be coming on that. Pam
said unfortunately it is not ready to share today, but we will look forward to doing so in
the near future.

8. Election of Board of Directors

Pam explained that we are nearing the end of our Annual General Meeting. She said that
we will start with our Members at Large, and that our current board was surveyed for
continued involvement, along with two new individuals showing interest in joining the
board as well.

Pam explained that Mary Michasiw who she saw joining the meeting recently, has shown
interest in staying on, along with Jessi Campbell, Barb Nott, and herself coming back to the
board as a Board Director, and will continue to support the Board of Directors as a Past
President. We also gained interest from two new board members, Catherine Poulton and
Tanaka Chakwesha.

Pam asked if there was interest from anyone else pertaining to joining the Board of
Directors at this time as a Member at Large. There was no other interest.
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MOTION: To approve of the following individuals as Members at Large on the VBS Board
of Directors for 2020-2021:

Mary Michasiw, Jessi Campbell, Barb Nott, Pamela Patry, Catherine Poulton, Tanaka
Chakwesha.

Motion: Marty
Second: Jessi

CARRIED - VIA ZOOM POLL

The next election, Pam explained, was for the Board of Directors Treasurer. She thanked
Doug for showing interest in staying in that position, and asked if there was anyone else
that was interested in this role. There was no other interest communicated.

MOTION: To approve of the following individual as Treasurer of the VBS Board of Directors
for 2020-2021:

Doug Strasser

Motion: Stephanie
Second: Marty

CARRIED - VIA ZOOM POLL

Pam thanked everyone for voting, and also thanked Doug for staying on as Treasurer.

The next election, Pam explained, is for the Vice-President of the Board of Directors. Marty
has shown interest in continuing in this role. She asked if anyone else was interested in
that position. There was no other interest communicated.

MOTION: To approve of the following individual as Vice-President of the Executive
Committee, and the VBS Board of Directors for 2020-2021:

Marty Scheer

Motion: Stephanie
Second: Jessi

CARRIED - VIA ZOOM POLL
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Pam thanked Marty for staying on the Board of Directors.

Pam explained that as she is the outgoing President at this time, the final election is for the
President of the Board of Directors. At this time, we have received a nomination for
Stephanie Cooke to become President of VBS Board of Directors. She asked if there were
any other nominations at this time.

MOTION: To approve of the following individual as President of the Executive Committee,
and the VBS Board of Directors for 2020-2021:

Stephanie Cooke

Motion: Doug
Second: Marty

CARRIED - VIA ZOOM POLL

Pam congratulated Stephanie for being elected President, and becoming a member of the
Executive Committee. She said as a note, she will stay on the Executive Committee to
support Stephanie in the transition, and support for the Executive for 6 months or longer.

9. Motion to Adjourn

Before asking for a Motion to Adjourn, Pam wanted to thank everyone for coming today,
and for how smooth the Virtual Annual General Meeting went. Pam thanked Alanna for
doing research, and making sure that everything was applicable as an AGM.

She also wanted to take the time to say thank you for an amazing 6 years as President, and
that she looks forward to supporting Stephanie as President. She is happy that we have so
much historical knowledge, with people like Mary and Barb and board members who have
been here for a while, with new board members joining us in Catherine and Tanaka, and
new people in Executive positions to continue to push our organization forward.

Meeting was adjourned by Jessi at 12:44pm.
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